Dr. Judit FENDLER, MBA, MSc

Previous Position Medical Centre, Hungarian Defence Forces - Financial Director

Work Experience
20122015 Medical Centre, Hungarian Defence Forces
Department: Finance Directorate
Responsibilities: procurement, public procurement, finances, maintenance, investments,
EU-tenders, privately financed health services, transportation, controlling, financing
Position: Financial and Logistics Director
Ministry of Defence
Field: institutional consolidation, strategic planning, liaising and lobbying with the
decision makers in healthcare
Position: Ministerial Commissioner
2009-2013 DRG Audit Kft
Field: project management
University of Pécs DDOP 3.1.3.
Pécs Diagnostic Centre ~ GOP tender for research and development
University of Szeged clinical consolidation program
Directing DRG Audit Romania (Marosvasarhely)
Consulting to healthcare institutions (project assessment, screening)
Positions: Managing Director, Project Manager
2007-2009 HBCS Audit Kft.
Field: institutional consulting in efficiency development and controlling (about 50
hospitals)
Positions: Managing Director, Project Manager
2003-2006 Hungarian Post Insurance — HDI / Talanx Lebensversicherung AG.
Field: sales of life and general insurance
Position: Sales Director
1996-2002 Budapest Bank (GE Capital)
Field: Key Account and Client Management, retail loans
Positions: Key Account Manager, Key Account Director
Budapest Aruhitel Zrt. — Chief Executive Officer
1992-1996 Central Europe Trust
Field: acquisitions, property appraisal, feasibility studies

Position: Project Manager

1990-1992 Arthur Andersen & Co.
Field: financial audit, property appraisal

Position: Senior Assistant

Education and Qualifications



1985-1989

1989

1988

Corvinus University of Budapest (formerly: Marx Karoly University)
Thesis: European Economic Community as the Forum of European Cooperation
Level awarded: ‘summa cum laude’
Universidad de Filosofia y Letras, Madrid
one semester
Hochschule fiir Okonomie Bruno Leuschner, Berlin

one semester

Postgraduate Studies

2009- Doctoral Programme, Health Economics Research Centre (Dr. Eva OROSZ),
Faculty of Social Sciences, Eotvos Lorand University
2002-2004 Health Manager Programme, MSc, Semmelweis University, Health Services Management
Training Centre
1993-1995 Doctoral programme - (Faculty of Finance), Corvinus University of Budapest
1990-1992 International auditor training, Arthur Andersen & Co. (ACCA)
Other Roles
2010- Lecturer - Business Administration of Healthcare Institutions
MSc - Health Economics Research Centre, Faculty of Social Sciences, Eotvos Lorand
University
1994-2000 Lecturer, Financial Management, Corvinus University of Budapest
Management of Process and Quality Control — trainings, exams, GE Capital (Black
Belt-exam, Six Stigma-trainings, LEAN)
Publications, lectures, studies: IME (Informatics and Management in Healthcare)
META (Association of Hungarian Healthcare Economists, Hospital Association)
Language Skills English (fluent), German (good command), Spanish (good command)
Advanced level language exam in English, German and Spanish
Area of Interest social ethics

Memberships

Association of Economic Managers of Health Institutions

Sz¢ll Kalman Society



